
 
2012 Cap Sprints Volunteer Job Descriptions 

Updated 4 July 2012 
 
Dear Volunteers, 
 
Thank you very much for stepping up to the plate and volunteering. 
First a couple of general points: 

- Please arrive at the Volunteer Sign-In tent at least 15 minutes prior to your shift.  
This is VERY important so that we know all shifts are covered. 

- Keep a cell phone with you in case we need to call you or you need to call us. 
- If you canʼt make your shift, it is your responsibility to find a replacement.  We are 

the last resort.  But give us time. 
- Only the Parking Volunteers will receive “Volunteer T-Shirt to wear.    

 
Below is a summary of your job descriptions in the following order: 
- Traffic Control at U-turn Drop-off  
- RFK Stadium Lot 8 Parking 
- RFK 395 Access Road 
- Trailer/Sculler Parking 
- Dockmaster  
- Assistant Dockmasters  (both launch and recovery) 
- Apparel Sales 
- Announcer 
- Volunteer Sign In Coordinator  
- Launch Drivers 
- Finish Line Flag 
- Course Take-Down  
  
NOTE:  
- We will be asking everyone to help with trash collection, picnic set-up and take down. 
 
Traffic Control at U-turn Drop-off: 
Your station is on the road about a mile from the boathouse at the circle by Maritime 
Plaza.  There will be a sign posted. 
You are to provide the driver with a Parking Sheet Flyer and direct the car to turn around 
and proceed to Lot 8 following the directions on the Flyer.  The driver then proceeds to 
RFK Stadium Lot 8 to park and take a shuttle or walk to the pedestrian bridge.  (The 
Flyer provides map/directions). 
THE ONLY CARS TO BE LET THROUGH ARE: 

- Handicap (requires handicap plate or placard) 
- Referees (they park in the grass along the fence adjacent to the parking lot.  

Signs will be there.) 
- Car Top Sculls (MUST have a shell on top to be let through; they will park where 

the empty trailers are and by the paddlers dock). 
- CRC members only to drop off bulk/heavy Regatta supplies before parking. 

If someone puts up a big fuss, go ahead and let them through.  It is not worth the stress. 
 
 



RFK Stadium Parking Lot 8: 
Your station is at Parking Lot 8 on the RFK stadium access road about a mile from the 
entrance to the pedestrian bridge.  You are to greet drivers showing them where they 
can pick up the shuttle to go back to the Pedestrian Bridge.  The stadium should have a 
few folks working parking the cars in the Lot.  We will have a Shuttle Stop sign there.  
The shuttle is a 15 passenger van and will get backlogged quickly if the cars have any 
passengers or supplies.  If you see this happening, ask the car to drive back to the 
pedestrian bridge to drop off the passengers and supplies then return to the lot to 
park catch the shuttle. 
 
RFK 395 Access Road: 
Your station is on the RFK stadium access road entrance about a 100 yards before the 
pedestrian bridge.  You are to greet drivers handing them a parking sheet flyer, directing 
them to proceed forward to the bridge to drop off passengers and supplies then onto 
Stadium Parking Lot 8 where they catch the shuttle back to the Pedestrian Bridge where 
they will walk across the bridge to the boathouse.    
If the car has more than the driver, please ask them let the passengers out at the 
bridge before proceeding to park.  This is VERY IMPORTANT and necessary to 
minimize the wait for the shuttle. 
 
Trailer/Sculler Parking: 
Your station is inside the parking lot near the first gate.  We will have several boat 
trailers arriving early Saturday morning.  (Some will have arrived Friday).  Continue 
parking them in line along the fence from the previous trailer.  Room must be left to 
offload and rig the boats.   
Cars with Shells on top are to be parked between the very end of the parking lot and the 
paddlers dock.  We expect all boat trailers and shells will arrive by 0830. 
 
Dockmasters and Assistants: 
IMPORTANT:  This is a large regatta with lots of entries so it is paramount that we 
have a smooth dock operation.  Boats need to get on and off quickly.    
Dockmaster: 
Michael Brown will be filling this important job all day.  Most of the time he will be on the 
dock.  He will be providing direction to the Recovery Assistants.   
Launching Assistants: 
Your station is at the top of one of the two the Launch Ramps making sure that the 
crews are checked in, footstretchers/bow balls checked, and directed to the launch 
dock.  The middle ramp and the ramp closest to the parking lot are used for launching.  
Teams have been directed to bring their own bow numbers.   
Recovery Assistants: 
You will take direction from the Dockmaster ensuring boats are safely and efficiently 
recovered.  Any questions, ask the Dockmaster.  Make sure you introduce yourself to 
him at the beginning of your shift. 
 
Apparel Sales: 
Your station is at the Apparel Sales tent.  You take direction from Ms. Ginger Hegedore 
(CRC Gear Goddess) and will be at the tent except for the times she is rowing.  You will 
have t-shirts, flip flops, and other club apparel to sell.  Please keep a running list of each 
item you sell.   (You may also be called upon for ad hoc duties as required). 



 
Announcer(s): 
Your station is at the Announcer tent that is located in front of the Erg Building.  You will 
be assisting Ms. Gretchen Abel who is renowned within the rowing community as the 
premiere Regatta Announcer.  Your main job is to announce each event.   
 
Volunteer Sign-In: 
Your station is the Volunteer Sign-In tent.  You will have a list of all volunteer shifts with 
names and cell phone numbers.  Each volunteer is to check-in with you at least 15 
minutes before their shift.  Call their cell phone if they are not checked in 15 minutes of 
the shift.  If you cannot locate them, and cannot find a substitute, then immediately 
notify Craig or Sue McKay via the announcer.  If Craig/Sue is not available, have the 
announcer make an important announcement asking for someone to step up and fill the 
gap.  VOLUNTEER T-Shirts:  Parking related jobs get Volunteer T-Shirts to wear.  You 
will have 9 Ex-Large and 5 Large shirts to hand out.  Ask them to return the shirt at the 
end of their shift so we can wash and use them again next year. 
 
Launch Drivers: 
NOTE:  All last shift launch drivers are responsible for cleaning out the launch 
and returning the items to the boathouse. 
Also, Mr. Jon Keim (Morning) and Mr. Mark Comtois (Afternoon) will be your 
launch captains for the day.  They will be addressing launch related issues 
throughout the day.   
 
You will be assigned to one of eight launches with the following responsibilities: 
Referee launch:  This is the Referee chase boat following each race.  There will be four 
total with two following each race down the course.  
Starting Area Marshall launch:  You have no Referee.  You loiter ahead of the starting 
line staging the next heat of boats and sending them to the starting line once the prior 
race starts.  
Starter Launch:  You will be loitering right behind the starting line with Referee who 
starts the race. 
Aligner launch:  You will have the Aligner Referee though this could be a boring or 
superseded job if the Aligner elects to walk along the end of the pier of the Eastern 
Power Boat Club.  If so, the Aligner will not need a driver and just tie up the launch to 
the pier.  Weʼll play by ear.   
Finish Line Marshalling launch:  You have no Referee.  Your responsibility is to direct 
boats after crossing the finish line to proceed up the river towards the railroad bridge 
passing a red buoy in the river before turning around and heading single file close the 
Seafarers Yacht club taking  sharp turn back to the Recovery dock.  This is VERY 
IMPORTANT to ensure a safe and efficient recovery. 
 
Finish Line Flag: 
You will be located near the Ronin Finish Line Trailer next to the large CRC tent.  The 
Head Referee will tell you where to stand.  Your responsibility will be to drop/raise a 
large orange flag as each boat crosses the finish line (when you hear the air horn).  
Events are on eight minute centers.  Just follow the guidance from the referees and 
youʼll be okay.   
 



Course Take-Down: 
You will be assisting Bob Day at the end of regatta helping him retrieve the coxswain 
points on the bridge and far shore.  Just follow his lead and youʼll be okay.   
 
	  


